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..because kids can't wail
Board of Directors Meeting Agenda
Wednesday, April 24, 2024
9:00 am — 11:00 am
Hybrid Meeting: In person and virtually

Welcome

Reading and Approval of Minutes*
Mission Minute

Chair’s Report

Staff Handbook Update*

Finance Committee Report

e 2024 - 2025 Budget
e Financials Review and Approval*

Forum Updates:

e Partnership Updates
e Building Update
e Mission and Vision Statements

Closed Executive Session

Adjournment

Bob Buesing, Chair

Larry Pintacuda, Secretary

Board Members

Bob Buesing

Jessica Cherry, Senior HR Director

Lauren Wofford, Chief Financial Officer

Erin Smeltzer, President & CEO
Denise Bishop, Chief Operating Officer
Erin Smeltzer, President & CEO

Bob Buesing

*Items marked with an asterisk require board action

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 252 579 288 168

Passcode: HD8pPi

Download Teams | Join on the web

Learn More | Meeting options



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODA1MWNiYWUtNjhlMC00YTkxLWEwNTktMmFlMTE1MmNjNGM4%40thread.v2/0?context=%7b%22Tid%22%3a%2257c432fe-dbe6-48c1-9d5e-815b6d957d05%22%2c%22Oid%22%3a%22fc145c6b-7b2e-4f8c-a3df-0b0255092eeb%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=fc145c6b-7b2e-4f8c-a3df-0b0255092eeb&tenantId=57c432fe-dbe6-48c1-9d5e-815b6d957d05&threadId=19_meeting_ODA1MWNiYWUtNjhlMC00YTkxLWEwNTktMmFlMTE1MmNjNGM4@thread.v2&messageId=0&language=en-US

