WChﬂdren’s
FORUM

Board of Directors Meeting Agenda

Tuesday, June 24, 2025

9:00 am — 12:00 pm

Hybrid Meeting: In person (Tallahassee, FL) and virtually

Welcome

Reading and Approval of Minutes*
Mission Minute

Chair’s Report

Finance Committee Report

e 2025-2026 Budget*
e President & CEO Expense Report
¢ Financials Review and Approval*

Forum Update

e Legislative Update
e Staff Satisfaction Survey
e Strategic Plan

Closed Executive Session
e President & CEO Evaluation

Adjournment

*Items marked with an asterisk require board action

Bob Buesing, Board Chair
Christian Winterbottom, Secretary
Board Members

Bob Buesing, Board Chair

Lauren Wofford, CFO

CEO and Forum Staff

Bob Buesing, Board Chair



Microsoft Teams meeting

Microsoft Teams Need help?

Join the meeting now

Meeting ID: 284 043 933 195
Passcode: rG6Rh7Um

For organizers: Meeting options



https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2RlMzVhYTEtY2RmNC00Y2Q4LTg3ZDAtNTM0ZWQwODA2YmYx%40thread.v2/0?context=%7b%22Tid%22%3a%2257c432fe-dbe6-48c1-9d5e-815b6d957d05%22%2c%22Oid%22%3a%22fc145c6b-7b2e-4f8c-a3df-0b0255092eeb%22%7d
https://teams.microsoft.com/meetingOptions/?organizerId=fc145c6b-7b2e-4f8c-a3df-0b0255092eeb&tenantId=57c432fe-dbe6-48c1-9d5e-815b6d957d05&threadId=19_meeting_M2RlMzVhYTEtY2RmNC00Y2Q4LTg3ZDAtNTM0ZWQwODA2YmYx@thread.v2&messageId=0&language=en-US

